UBND HUYEN HAM THUAN BAC CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS HONG SON Péc lap - Tw do - Hanh phic
S6: 25/KH-THCS.HS Hong Son, ngay 05 thang 3 nam 2024
KE HOACH NHA TRUONG
THANG 3

|. PANH GIA CONG TAC THANG 02.
a. Pa lam dwgc:

(1) Cong tac day & hoc: T chirc day va hoc dling chuong trinh thoi khoa biéu; cir
gido vién tham gia day du céc budi Hoi thao chuyén mén do PGD t6 chirc, trién khai day
du cac két luan Hoi nghi chuyén dé cua tinh; cir gido vién tham gia Hoi thi GVCN gi6i cap
huyén nim hoc 2023-2024 (2 GV); trién khai ké hoach sé 12/KH- THCS, ngay 17/1/2024
vé t6 chtrc day 6n tap phu dao 16p 9 tuyén sinh 16p 10 THPT (bat dau tir tuadn 24); t6 chiic
va tham gia day du cac budi tap huin sach giao khoa 16p 9 va chon sgk 9 cho nim hoc méi.

(2) Quyét dinh bo nhiém T6 ph6 t6 KHTN theo dé nghi cua to chuyén mon dé thuan
loi trong quan Iy diéu hanh.*

(3) C6bng tac phd cap: Pang hoan thanh dir liéu va hd so dé& nghi duy tri chuan
PCGD nam 2023; tinh hinh hoc sinh 6n dinh khéng c6 bé hoc sau tét;

(3) Cong tac kiém tra, giam sat dang vién: Thyuc hién theo ké hoach s6 02-KH/CB
ngay 08/1/2024;

(4) Tham gia BHYT hién con 1 HS: 99.9%; cac khoan thu NNS nam hoc 2023-2024
dat 93,4 % (ting 0,4 % so vé6i thang trudc). Thuc hién tot quy ché dan chu trong trudng
hoc; cép phat tién hd tro chi phi hoc tp hoc ky 2 nam hoc 2022-2023.

(5) Hoat dong ctia c4c t6 chirc, doan thé: Lién doi tham va tang qua gia dinh neo don,
hoc sinh ¢6 hoan canh kh6 khin trong dip tét; to chirc cam trai mimg Dang, ming xuén
nam Giép Thin thanh céng tot dep (ngay 2&3/2); thu gdm ké hoach nhé dot 2

(5) Pam bao ANTT trudng hoc; PCCC trong dip tét Nguyén Dan.

(6) Can bd, gido vién va HS thuc hién nghiém tic viée treo c& T6 qudc trong dip Tét;
td chuc lao dong vé sinh don vi, ddm bdo viéc truc bao vé va truc tét theo quy dinh.

b. Chwra lam dworc:

- Cong tac giang day dugc dam bao, tuy nhién can sém c6 giai phap khic phuc viéc
phan cong day thay cho GV c¢6 nguoi thdn 6m nam vién lau dai, dé dam bao chét lugng
giang day.

1 B6 nhiém c¢d Nguyén Thi Thiy Chi (t6 pho tir thang 2/2024)
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- Cong tac hudng nghiép, phan ludng hoc sinh 16p 9: Tu van huéng nghiép nghé va
phan ludng hoc sinh 16p 9 chu thyc hién; trong thang 3 truong s& khao séat sé liéu hoc sinh
hoc nghé va 1am viéc véi cac truong nghé dé tu van nghé cho hoc sinh.

- Khao sat sira chita lai cac khu vé sinh hoc sinh dé dam bao di nhu cau phuc vu cho
HS.

11.CONG VIEC TRONG TAM THANG 3/2024:

* Cong tac chinh tri tu twéng.

1. Tiép tuc tuyén truyén ning cao nhan thitc vé chuyén doi sé cho can bo quan 1y,
gido vién, nhan vién va hoc sinh v&i nhiéu hinh thic phu hop. Tai lidu phuc vu tuyén
truyén tham khao tai dia chi: https://dx.mic.gov.vn.

2. Tuyén truyén van dong CB, dang vién hudng Gmg Cudc thi tric nghiém truc tuyén
tim hiéu Nghi quyét Hoi nghi Trung wong 8 khoa XIII, theo céng vin S6: 534 /UBND-NX
Ham Thudn Bdc, ngay 22 thang 02 nam 2024

* \/¢& nhiém vu cu thé:

(1) Chuyén mén: Tiép tuc tip trung ning cao chat lugng gido duc dai tra va tuyén
sinh 16p 10 THPT. Trong do chu y phu dao hoc sinh yéu, gitp do hoc sinh kho khan; boi
dudng hoc sinh giéi LQD, 6n tap tuyén sinh 16p 10 (3 m6én Toan, Van, Anh); tao diéu kién
thuan loi dé GV tham gia Hoi thi GVCN cip huyén dat két qua cao; thuc hién nghiém tic
cong tac kiém tra ndi b (dot 2); trién khai xay dung ndi dung dé cuong 6n tap hoc ky II;
cha dong xay dung ké hoach giang GDPP 16p 8 theo hudng dan ciia PGD tir dau thang
(néu c6); chuan bi cac diéu kién thi HSG cap tinh

(2) Cong tac thi dua khen thuong: Trién khai ké hoach ding ky thi dua nim hoc
2023-2024. Ra soat bo sung cac loai hd so luu trir vé cong tac thi dua, khen thuong

(3) Céng tac phd cap: Hoan thién cac loai ho so va dit liéu dé nghi céng nhan duy tri
chuan nam 2023.

(4) Céng tac hudng nghiép, phan ludng hoc sinh 16p 9: Khao sat sé lwong hoc sinh
dang ky hoc nghé va tuyén sinh 16p 10 ndm 2024-2025, lién hé véi truong TC nghé, CD
cong dong to chirc tu van hudng nghiép nghé va phan ludng hoc sinh 16p 9.

(5) C6ng tac kiém tra, giam sat dang vién: thuc hién quy trinh kiém tra, giam sat
nim 2024 theo cac vin ban hudng dan hién hanh.

(6) Ké toan: Tiép tuc don ddc hoc sinh tham gia BHYT dat chi tiéu 100%; phét huy
hon nita vai trd GVCN kiém tra d6n ddc thuc hién céc khoan thu NNS nam hoc 2023-2024
nhat 13 cac 16p thu chua dat mirc binh quan chung toan trudng. Thyc hién tét quy ché dan
chu trong trudng hoc; giai quyét nang lwong thuong xuyén, tham nién nghé cho CBGV?2
thang 3

2 Hiép, Thuy, Nga. Ha, Hung nang luong; M. Diém, Hoa nang TN
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(7) Quén 1y co sé vat chat: Kiém tra viéc giao nhén thiét bi d6 dung day hoc theo
don dat hang; kip thoi doi tra nhiing thiét bi khong dung chat luong...cé ké hoach str dung

va bao quan. (néu c6)

(8) Chu ¥ dén cong tac dam bao ANTT trudng hoc; PCCC; khong dé CBVC va HS
bi xtr phat do vi pham ATGT.

(9) Céng tac tuyén truyén: Ky niém 49 nim ngay giai phong huyén Ham Thuén
(08/4/1975 — 08/4/2024; Hong Son 14/4/1975), ngiy giai phong tinh Binh Thuan
(19/4/1975 - 19/4/2024) va ngay giai phong hoan toan mién Nam, théng nhat dat nudc
(30/4/1975 - 30/4/2024); xay dung canh quan nha truéng Xanh-sach-dep;

I11. QUAN TRIET CAC VAN BAN CHI PAO CAP TREN.(chuyén email)

e Cac Cong van dén trong thang 3 (B6 phan vin thu)
IV. PHAN CONG NHIEM VU THANG 3.

Du kién hoan A ‘A , . Z A Két qua | Nguoi
thanh Cong viéc chinh San pham dau ra thixe Rionl i Rion
Go1 danh sach CBGV chua dat ba goi
26/02/2024 |chuan trinh d¢ va dang ky boi - 8 GV dang ky PGD ngay| Tudng
dudng nam 2024 24/2
P SR - KH t6 chirc & phan
Tir 26/2 T6 chure 6n tap tuyén sinh 16p 10 T Hang
THPT £ :
- H6 so thu chi
28 & Tap huan SGK 16p 9 (bd sach Chan i £
29/02/2024 |troi séng tao va két ndi tri thirc) Trye tuyen GV
03/03/2024 |M& 16p cam tinh Poan - DBbi tugng HS 16p 9 Hang
-2 A 1A - QP kiém tra .
04/03/2024 |Kiém tra ndi by dot 2 - KH va hé so kiém tra Sinh
Chudn bi didu kién thi HS giéi tinh ;(?a”h SRS VI Hang
Kiém tra c6ng nhan duy tri chuan | - Hb so duy tri chuan
Lo e PC nam 2023 nam 2023 HED
. .. R Hanh,
Thi GVCN gioi huyén Xuyen
o - T6 chre 8/3 3
09/03/2024 |Ngoai khoa thang 3 _BC ATGT qui | Thuyén
e A1 . - S liéu hoc nghé va
11/03/2024 |Khao sat phan luong HS 16p 9 tuyén sinh 16p 10 GVCN
12/03/2024 |Géi hd so thi HSG tinh ;(?anh sach HS va ho Hang
Tap huan SGK 16p 9 mon Tiéng £ GV tiéng
13/3/2024 Anh - Tryc tuyén Anh
16/03/2024 |Déng ky thi dua dAu nim - Wy Ingyp @Hmgs L A Thuyén
dua Sinh
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% A . Truong
Tu van nghé HS 16p 9 TC nghé
Hoi nghi chuyén d& mon Sinh | &} ruong THCS Ham GV
Thang
Cudc thi truc tuyén tim hiéu Nghi SN
17/03/2024 |quyét Hoi nghi Trung wong 8 (khoa |20 €40 tinh hinh tham Thuyén
X111 gla cua cac to
Xay dung dé cuong 6n tap HK II |- Dé cuong Hung
20/03/2024
Kham ste khoe hoc sinh - Danh sach HS YT huyén
22/03/2024 |Hoan thanh ho so thi HSG tinh - Thé hoc sinh Hung
23/03/2024 |Két nap Poan TN - Ké hoach t6 chuc Hing
Sinh hoat ngay héi " Thiéu nhi vui |- Chwong trinh va ké R
khoe - Tién budc 1én Poan" hoach it
26/03/2024 :
- B4o cao ATGT quy | Thuyén
27/3/2024 - Hop chiuy Chi uy
- Hop chi b¢ thang 3
30/03/2024 | Hop Héi déng
V. TO CHUC THUC HIEN.

- Ké& hoach thang 3/2024 dugc trién khai dén tit ca CBCCVC trong nha trudng qua
email cd nhan va cong khai trén bang.

- Can 91’1’ vao ké hoach nha trgb‘r}g va nhiém vu duoc phép cong. Yéu cdu CBCCVC
xay dung ké hoach lam viéc cu thé dé thuc hién va bao cao két qua vao ngay 24 thang 3
nam 2024./.

Noi nhan:
- CBGV toan truong (t/hién); HEEU<TR{J ONG
- Luu: VT. / (
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