UBND HUYEN HAM THUAN BAC CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS HONG SON Doc 1ap - Tw do - Hanh phic

S6: 18/KH-THCSHS Hong Son, ngay 24 thang 02 nam 2025

KE HOACH NHA TRUONG, THANG 03
Nam hoc: 2024 - 2025

|. DPANH GIA CONG TAC THANG 02

1. Nhirng viéc da thuc hién.

Céc bd phan hau hét da thue hién duoc co ban cac phﬁn viéc dat ra trong thang:

(1). Cong tac day & hoc: Phan cong giang day GDDP 9, phan cong chuyén mon
lan thtr 8, 9; trién khai ké hoach bdi dudng hoc sinh gioi tinh (26 em); trién khai ké hoach
on tuyén sinh 16p 10, ké hoach day boi, trién khai ky cam két va thuc hién day thém —
hoc thém theo Thong tu 29; Tham gia GVDG cap tinh két qua 4/4 GV dat* (Toan huyén
c6 07 GV dat). Bo céo so két phong trao gitip d& hoc sinh kho khin va phan cong gilp
dd & hoc ky I12. Pang ky tai liéu on tuyén sinh 16p 10%. Y kién vé du thao thong tu quy
dinh vé day thém, hoc thém*. Thong bdo két luan hoi nghi chuyén dé mén cong nghé®.

(2) Cong téc tai chinh, nhan sy: Nang luong thang 3° va nang tham nién’ kip thoi.
Lam to trinh dé nghi chuyén xép luong hang III mgi®. Cac khoan thu dat 87%; S6 hoc
sinh chua tham gia BHYT 13 24 em, dat 98%. Tiép nhan 01 gido vién chuyén truong va
hop dong® (ky hop dong).

(3) CSVC: Tién hanh ra soat va dé xuit xdy dung, sira chita CSVC mirc do 2:
huyén da tién hanh khao sat, do dac; rap khung gia treo ti vi (26i 10 mdy vi tinh va 08 ti
vi phuc vu day hoc); da di doi phong may tinh, bd tri thém camera trong nha xe; tiép
nhén 176 bd ban ghé vao ngay 02/03. P4 mua va trang bi 3 bang viét cho cic phong hoc.

(4) Cong tac van thu luu trir: xay dung trang quan 1y céc loai van ban nha truong
tiép nhan, cong van, ké hoach nha trudng trién khai. thay c6 chi can vao dia chi
https://docs.google.com/spreadsheets/d/191ZJ7N2vFwXZgjSRnqilBCgRBETfhvQDc
9loWay84UE/edit?qid=835573982#0id=835573982 dé theo ddi tt ca cac loai van ban
trén.

1 Co: Hiép, Hang, Linh, Hanh (4/4).

242 HS vé hoc luc, 54 HS vé& hoan canh.

3194 tai liéu moén Toan, 193 Vian, 193 Anh.(khdi 9: 214HS)

46 td gop y ban bién ban: ddng y véi dy thao.

5 Thong bao so: 444/TB-SGDDT ngay 19/02/2025. Két luan Hoi nghi chuyén d& mén Céng nghé cap THCS nam hoc 2024-
2025

6 Nang luong: C6 Truc, Hoa, Diép, Phuong, Tho, Thi Diém.

7 Tham nién: C6 M. Diém, Hoa.

8 Chuyén xép luong: V. Hung.

9 Quyét dinh sb: 822/QD-UBND ngay 26/02/2025: ¢d Nguyén Thi Hoang Yén chuyén mén Dia, bat dau cong tac tur:
01/03-31/08/2025.
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(5) Cong tac phd cip: Nhan QD Céng nhan két qua dat chuan phd cap gido duc,

x6a mu chir cac x4, thi trin nam 2024%°. Trong thang 1, 2 c6 02 em chuyén vé va 03 hoc
sinh chuyén di, si sb hién tai: 1173 hoc sinh.

(6) Pam bao ANTT trudng hoc, phong chdng chay no, trién khai KH va cam két
ANTT nam 2025 trong CB — GV — NV, thuc hién nghiém chinh viéc truc Tét theo lich
phan cong; on dinh tinh hinh né nép; duy tri si s6 sau Tét. V& sinh truong 16p sach sé.

(7) Nhan QD cong nhéan “Co quan, don vi, doanh nghiép dat chuin vian héa” giai
doan 2023 - 2024 (Dot 1),

(8) Pa thyc hién thim va ting qua 02 gia dinh chinh sich, mdi gia dinh
1.000.000/suat.

(9) Phéi hop voi thu vién tinh Binh Thuan t6 chire ngay hdi doc sach cho cac em
hoc sinh vao ngay 22/02/2025.

(10) Giri to trinh kién toan Hoi dong trudong; QD Bo nhiém t6 truong to KHTN-
CN*?, nam hoc: 2024 — 2025; Ban hanh Quy ché nhén, phat van bang; Quy ché nang
lvong trudc han 2025; Quyét dinh phan cong nhi¢m vu 2025...

(11) Cong tac tuyén truyén: Tuyén truyén 95 nim ngay thanh 1ap Pang Cong san
Viét Nam (03/02/1930 — 03/02/2025); 70 nam ngay thay thudc Viét Nam ( 27/02/1955
— 27/02/2025).

2. Nhirng viéc chua hoan thanh, khé khan:

(1) Cong tac kiém tra giam sat dang vién, kiém tra noi bd: Xay dung ké hoach
kiém tra, giam sat dang vién nim 2025; kiém tra ndi bo dot 2 theo ké hoach KTNB.

(2) Chua stra chita cira s6 cac ddy lau. Xay dung ké hoach phat trién trudng 16p
nam hoc 2025 — 2026.

(3) Cong tac van dong thuc hién cac khoan thu dat 87%, S6 hoc sinh chua tham
gia BHYT la 24 em, dat 98%.

I1. CONG VIEC TRONG TAM THANG 03:
1. Cong tac chinh tri, tu twéng:

Tiép tuc tuyén truyén nang cao nhan thirc vé chuyén do6i so6 cho can bo quan 1y,
gido vién, nhan vién va hoc sinh véi nhiéu hinh thire phu hgp. Van dong vién chirc va
nguoi lao dong thuc hién tot cadc van ban chi dao cta cap trén.

Trién khai chuyén dé nam 2025 vé hoc tap va lam theo tu tudng, dao dirc, phong
cach HO Chi Minh vé thuc hién tién bo, cong bang x4 hdi, chu trong bdi dudng stc déan,

10 Quyét dinh 667/QD-UBND ngay 19/02/2025 caa UBND huyén Ham Thuin Béc Cong nhan két qua dat chuan phé cap
gi4o duc, x6a mu chir cac x4, thi tran nam 2024; X6a mu chit: Duy tri dat chuan mirc d6 2, PCGD: Pat chuan mirc d6 3.

11 Quyét dinh 288/QD-LDLD ngay 14/01/2025 ctia LDLD tinh Binh Thuan.

12 B§ nhiém c6 Truong Thi Kim Phuong lam Té truong td KHTN-CN bit dau tir ngay 01/02/2025.
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khong nglmg nang cao doi séng vét chat, tinh than ctia nhan dan.

2. Nhiém vu trong tam

(1) Céng tac day & hoc: Phan cong chuyén mén va thdi khoa biéu hoc ky II 1an
9 bét dau thuc hién tir ngay 03/03/2025, thuc hién nghiém tic cong tac kiém tra ndi bo
(dot 2); tién hanh 6n tip hoc sinh thi tuyén sinh 16p 10 theo ké hoach; t6 chuc day boi,
ctru dudi nam hoc 2024 — 2025; tao moi diéu kién dé GV tham gia GVDG cap huyén'®;
tham gia cudc thi Hoc sinh gi6i tinh (26 hoc sinh); trién khai xay dung noi dung dé cuong
on tap hoc ky II.

(2) Cong tac hudng nghiép, phan ludng hoc sinh 16p 9: Khao sat s6 luong hoc
sinh ding ky hoc nghé va tuyén sinh 1ép 10 nim 2025 - 2026, Phdi hop voi trudng TC
nghé, CP cong ddng t6 chirc tu van hudng nghiép nghé va phan ludng hoc sinh 16p 9.

(3) Cong tac thi dua khen thuong: Trién khai danh sach dang ky thi dua nim hoc
2024 - 2025. Ra soat bo sung cac loai hd so luu trit vé cong tac thi dua, khen thuong.

(4) Cong tac PCGD: tiép tuc hoan thién cac biéu miu bao, chuin hd so PCGD; 6n
dinh duy tri si s6: 1173HS, trong d6 Khoi 6: 314/153, Khéi 7: 351/169, Khéi 8: 294/150,
Khbi 9: 214/116.

(5) Xay dung ké hoach phat trién truong 16p nim 2025 — 2026.

(6) Cong tac kiém tra giam sat dang vién kiém tra ndi bo: Xay dung ké hoach
kiém tra, giam sat dang vién nam 2025 (chd ké hoach Pang ty x3); kiém tra noi bo dot
2 theo ké hoach KTNB.

(7) Cha y dén cong tac dam bao ANTT trudng hoc; PCCC, nhic nhé tinh trang
dudi nude, chap hanh luat ATGT; khong dé CBVC va HS bi xir phat do vi pham ATGT.
bam bao LDVS dung theo ké hoach hang tuan, si tri vé sinh 16p hoc, san truong sach
sé.

(8) Tiép tuc ra soat cac chi tiéu vé BHYT, dén doc GVCN nhac nhd phu huynh
tham gia dé dat chi tiéu 100%; Chi dao viéc kiém tra don dbc thuc hién cac khoan thu
NNS nam hoc 2024 - 2025 nhat 13 cac 16p thu chua dat mic binh quan chung toan
truong. Thyc hién tot quy ché dan chu trong trudng hoc. Ra soat nang luong, tham nién
theo quy dinh.

(9) T6 chirc kham sirc khée cho hoc sinh ndm hoc: 2024 — 2025,

(10) Kiém tra hd so cong tac chi nhiém.

(11) T6 céc hoat dong thiét thuc nhan ky niém ngay Qudc té phu nir 8/3; ngay
26/3... Boi dudng va két nap Poan vién thanh nién nhan dip ky niém 94 nam ngay thanh
lap Poan (26/3/1931 - 26/3/2025). T6 chirc ngay hoi “ Thiéu nhi vui khoe — tiép budc
1én Poan”. Giai bong d4 mini nam lan 3.

1307 thay ¢6 tham dy: H. Thu, Mi, Nhung, Xuyén, Tai, Vi, Luong.
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(12) Céng tac tuyén truyén: Tuyén truyén ngay Qudc té phu nit 08/3; 94 nim ngay
thanh 1ap Poan TNCS HCM (26/03/1931 — 26/03/2025).

I11. QUAN TRIET CAC VAN BAN CHI PAO CAP TREN (chuyén email,

zalo, trang quan ly van ban va trén trang website nha truong)

Trang

téng hop

quan

ly

van

ban:

https://docs.google.com/spreadsheets/d/1q1ZJ7N2vFwXZqgjSRnqgilBCgRBETfhvODc

9loWqgy84UE/edit?gid=835573982#gid=835573982

IV. PHAN CONG NHIEM VU THANG 03. (kém ké hoach thang 03/2025)

Dy Kkién hoan Céne vide chinh San pham Két qua Nguwoi thue
thanh g vige cl diu ra thue hién hién
T6 chtrc giai bong d4 mini | _ . WX BTC, T6 TT,
01/03/2025 nam Lin 3. Lich thi dau TPT, GVCN
Tiép nhan 176 bd ban ghé X. Duong,
02/03/2025 hoc sinh. Thinh, Truc
5 PCCM
03/03/2025 Thuc hién PCCM 1an 9 ’ GV
TKB
B4do cdo Khao sat phéan -
4/03/202 3 . 0 1ié VCN
0410312025 | 1, $ng ho sinh khéi 9 50 higu cve
- QP kiém
, tra
05/03/2025 Kiém tra ni bo dot 2 . Thuyén
- KH va ho
so kiém tra
Gui to trinh nang luong, | TOo trinh, ,
07/03/2025 tham nién thang 4. danh sach Tuong
- Hop t6 CM lan 14 Bién ban T6 trudng
08/03/2025 )
- Ngoai khoa 8/3 K¢ hoach BCH Cb
Téng hop dang ky thi dua X Thuyén
11/03/202 H
0312025 | 2 hoe 2024 — 2025 050 Tuéng
Tu van nghé cho hoc sinh | Lich tu van .
14/03/2025 Khéi O, TC nghé Lién, GVCN
- Tham gia HS gioi cép tinh. Lién, GVCN
15/03/2025 )
- Hoc 16p cam tinh doan Danh sach Nhung
17/03/2025 Trién khai cudc thi STKT Hoa
Kiém tra tp trung gitta ky: Lién, T6
19/03/2025 .
Toan, KHTN, TA truong
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- Sinh hoat ngay hoi "Thiéu Chuong
nhi vui khée - Tién buéc lén | trinh va ké Hoa
Doan". hoach
22/03/2025 - Hop t6 CM lan 15, T6 Vin
phéflg lan 7. Bién ban T6 trudng
- Két nap doan Chuong Nhung
trinh
TBao cao CBna tac tha
N ao cao con‘g tac thang 03 B phan
- Xa e on ta A
ay dung dé cuong 6n tap Lién. TTCM
HKII.
Gui dang ky tén Sang kién | Tén sang o
26/03/2025 . N . V dang k
qua phong Kinh té - Ha tang kién GV dang ky
Kham strc khoe cho hoc | S6 kham sirc Trung,
27-28/03/2025 sinh khoe GVCN
28/03/2025 Hop chi uy Bién ban Chi uy
- Hop Chi b0 thang 3 bang vién
29/03/2025 . Bién ban
- Hop Ho1 dong su pham CB-GV-NV

Trong thing: Tham gia Hpi thi GVDG cép huyén, cdc cudc thi dwoc phdt dpng. Thuwe hién
chuyén dé cap trwong.

V. TO CHUC THUC HIEN.

- Ké hoach thang 03 duoc trién khai dén tat ca Vién chirc — Nguoi lao dong trong
nha truong qua email cd nhan, zalo va cong khai trén bang.

- Cin ctr vao ké hoach nha trudng va nhiém vu duoc phan céng. Yéu cau Vién
chirc va nguoi lao dong nha truong xay dung ké hoach 1am viéc cu thé dé thuc hién
va bao cao két qua vao ngay 24 thang 03 nam 2025./.

Noi nhén: KT. HIEU TRUONG
- VC-NLD toan truong (t/hién); O, HIEU TRUONG
- Luu: VT. ‘ %\

o

D3ng Ngoc Thuyen
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